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Recommendation 
 
1.0  That the Standards Committee agrees the methodology to review the Protocol for 

Member/Officer relations, during 09/10 and conducts a review of the Protocol as agreed. 
 
1.2 That training be provided as required. 
 
1.3 That a reminder be issued to all Members re the provisions of the Code of Conduct. 



PROTOCOL FOR MEMBER/OFFICER RELATIONSHIPS 
 

1. Purpose of Report 
 
1.1 To consider the methodology for the Standards Committee to review the Protocol for 

Member/Officer relations as part of the Committee’s Workplan for 09/10. 
 
2. Background 
 
2.1 The Protocol for Member/Officer relationships has been in place and published in the 

Council’s Constitution since the ethical framework was introduced by the Local 
Government Act 2000.   Since that time it has not been subject to formal review. 

 
2.2 The Protocol, a copy of which is appended to this report acknowledges that mutual trust 

and respect between Members and Officers is at the heart of a Council’s good 
governance framework and that these values are essential if the partnership necessary 
for the effective running of the business of a Local Authority is to succeed.  The Protocol 
defines roles so as to clarify responsibilities, avoid conflict and prevent duplication or 
omission between Officers and Members.   

 
2.3 A review of the Protocol forms an important component of the Standards Committee 

Work Programme for 09/10.  This review is required given that major officer restructures 
took place in the Council from 1 April 2008 with the creation of the Customer and Shared 
Services Directorate.  This restructure also had major implications for all other service 
areas as services were re-configured across the Council.  The restructuring and 
transformation of the Council is ongoing.   

 
2.4 In addition to restructuring and transformation the Council is also dealing with change on 

many other fronts.  This includes involvement in major projects such as the Savings 
Programme, Single Status, BSF and other major regeneration projects.   

 
2.5 A review of the Protocol will ensure that the Protocol remains relevant and fit for purpose 

for the current configuration of the Council and the ongoing pressures it faces.   
 
2.6 The Protocol also assists Members of the Council to comply with the Code of Conduct, 

particularly in the clarification of responsibilities and the interface between the duty on 
Members to declare personal and prejudicial interests in the Register of Member 
Interests and at meetings when private interests can impact on a Member’s ability to act 
in the public interest.  It is essential that Members’ private interests are declared in 
accordance with the rules to ensure decision making which is open and transparent, free 
from irrelevant considerations and in the public interest.  The Monitoring Officer has 
received a number of requests for advice and information in relation to declarations of 
interests from Members and also requests for advice from members of staff in 
connection with the Officer role under the Protocol.  Pending the review it is proposed to 
provide training in those areas where requests have been received from staff and also to 
issue a reminder to all Members in connection with the provisions of the Code of 
Conduct. 

 
2.7 The review of the Protocol will also represent an opportunity for the Standards 

Committee to promote the reviewed Protocol across the Council as a means of 
supporting the Council’s wider governance arrangements.  

 



3.0 Methodology of Review  
 
3.1 The Standards Committee is asked to consider the methodology of the review.  Factors 

to consider will include:- 
 
 (a) Scoping/duration of review 
 
 (b) Review by full Committee or Sub-Committee 
 
 (c) Extent and manner of consultation, frequency of meetings with 

Members/Officers/other stakeholders. 
 
 (d) Officer Support  
  
 (e) Publication and circulation of the Protocol for Member/Officer relations following 

review. 
 
4.0 Legal Implications 
 
4.1 The Protocol for Member/Officer relationships supports the Council’s decision making 

and corporate governance arrangements and is a component in ensuring lawful decision 
making.  

 
5.0 Financial Implications 
 
5.1 The Council is required to provide the Monitoring Officer with sufficient resources to 

undertake her responsibilities.  The financial implications of the review of the Protocol for 
Member/Officer relation will depend on the methodology of the review. 

 
6.0 Equalities Implications 
 
6.1 There are no direct equalities implications arising from this report. 
 
7.0 Environmental Implications 
 
7.1 There are no direct environmental implications arising from this report. 
 
 
 
 
 
 
 
 






























